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W H E R E  W E  A R E  N O W
LOWER COLUMBIA FISH ENHANCEMENT GROUP (LCFEG)

 Restoring & enhancing crit ical  salmon habitat ,  educating the community,

and encouraging stewardship.

SOME PARTING WORDS FROM SHAUNA HANISCH-KIRKBRIDE,

“When I think of what to say as I close out 5 years as LCFEG’s director I’m less inclined to look back and more eager to

look forward to the opportunities that lie ahead for LCFEG. I’m confident its future will include continued excellence

in developing thoughtful and effective restoration projects, from big and bold to low tech and smaller scale. It will

include continued collaboration with new and existing partners. Our signature education program, Seeds to Salmon,

will continue to grow and build on opportunities to put curriculum in the hands of more educators, and thus more

students. I’m so thankful for a talented staff that truly cares about making a difference and continues to develop

innovative ideas and solutions to benefit salmon and rivers. I’m grateful for a loyal board, many of whom have been

with LCFEG for years, and know that in time new board members will be recruited to carry the torch in the years to

come. I learned so much these past 5 years about salmon, restoration, leadership, and nonprofit management. I’m truly

a better person and professional for having had this opportunity.”

The Lower Columbia Fish Enhancement

Group is a 501(c)(3) nonprofit salmon

recovery organization founded in 1991.

Working within watersheds throughout the

Lower Columbia region, our main goal is

the long term recovery of native salmonid

populations and healthy aquatic

ecosystems. 

With only 6 staff, we rely on partnerships

and collaboration within the community to

be successful in all areas of our work. 2023

was a solid year for LCFEG, with many

goals accomplished. However, it is with a

heavy heart, we are saying goodbye to our

Managing Director, Shauna. We wish her

all the best in her future endeavors, and

thank her for all she has done for LCEFG!

https://regionalfisheriescoalition.org/rfeg-list/
https://regionalfisheriescoalition.org/rfeg-list/


OUR YEAR
IN NUMBERS
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1 0 , 0 0 0  C A R C A S S E S  D I S T R I B U T E D

3 0  S T R U C T U R E S  I N S T A L L E D  

2  F I S H  B A R R I E R S  R E M O V E D

5 2  V O L U N T E E R S  R E C R U I T E D

O V E R  4 0 0  S T U D E N T S  R E A C H E D

1 0 , 0 0 0  P L A N T S  I N  T H E  G R O U N D

2 0 , 0 0 0  P L A N T S  P O T T E D

 5  A C R E S  O F  I N V A S I V E S  R E M O V E D



P A G E  0 4

IN THE COMMUNITY 
 Las t  summer ,  we  conducted  our
1s t  week- long  “ H o p e  f o r  S a l m o n
D a y  C a m p ”  hos ted  a t  Baz  Park  in

Camas ,  WA.  We spent  the  week
learning  about  water  qua l i ty  and
sa lmon habi ta t  wi th  a  group of  8
teenage  s tudents  f rom the  Camas
School  Dis t r i c t !  We p lan  to  ho ld

th i s  event  aga in  in  2024 .
Outdoor  educat iona l  events  a t

Camp Hope  and  wi th  Rock  So l id
Teen  Center  are  s t i l l  ongoing  as

capac i ty  a l lows .  

F o r  t h e  s e c o n d  y e a r ,  w e  h o s t e d
a n  E a r t h  D a y  r e s t o r a t i o n  e v e n t
w i t h  1 0 0  s t u d e n t s  f r o m  C A S E E .
We spent  the  day  learning  about

the  connect ion  between  nat ive
plants ,  hea l thy  watersheds ,  and

sa lmon a long  the  L i t t le
Washouga l  R iver .

O u r  N u t r i e n t  E n h a n c e m e n t
P r o g r a m  c o n t i n u e s  t o  e n g a g e

v o l u n t e e r s  t o  d i s t r i b u t e  s a l m o n
carcasses  to  the  Eas t  Fork  Lewis ,
Ka lama,  Tout le ,  and  Washouga l

r iver  bas ins .

https://www.camphope-wa.org/
https://rocksolid-teen.com/
https://rocksolid-teen.com/
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SEEDS TO SALMON 

Seeds to Salmon is an outdoor learning opportunity for highschoolers that
teaches about the interdependency of salmon and healthy watersheds. We
focus on engaging students in hands-on plant propagation techniques in

nursery spaces on-campus, while offering exposure to technical skills and
careers in conservation.

This year we were able to expand the program to students at CASEE (Center for
Agriculture, Science, and Environmental Education) for the first time, while continuing

our work with Fort Vancouver and Hudson’s Bay High School. In total, we worked with 6
different high school classes! The hard work of these students yielded over 1,200

seedlings/cuttings that will be planted along salmon streams or donated to native plant
sales held by the schools (increasing the presence of native plants throughout the

community). 

Photo: CASEE Freshman collecting Douglas fir cones during a Seeds to Salmon lesson



ON THE GROUND

This year, LCFEG’s on-the-ground restoration work was an amalgamation of
many different grant-funded projects, partnerships, and collaborations.
From installing native plants along the South Fork Toutle River, placing

boulders and rootwads into salmon streams, or demolishing fish barriers, we
want to thank our funders and each and every community supporter who

has allowed LCFEG to continue it’s mission!

C O N S U L T A N T S  &
C O N T R A C T O R S

C o l u m b i a  H e l i c o p t e r ,  C a s c a d e  T r e e ,
G r e e n b a n k s ,  M i k e  W a t t e r s  E x c a v a t i o n ,
I n t e r - F l u v e ,  N a t u r a l  R e c o v e r y ,  H o r s e l y
T i m b e r  a n d  C o n s t r u c t i o n ,  S m i t h  R o o t ,

S m a y d a  E n v i r o n m e n t a l  A s s o c i a t e s ,  P a r r
E x c e l l e n c e ,  W a t e r w a y s  C o n s u l t i n g ,  W o l f

W a t e r  R e s o u r c e s

P A R T N E R S

C l a r k  C o n s e r v a t i o n  D i s t r i c t ,
W e y e r h a e u s e r ,  C A S E E ,  F o r t

V a n c o u v e r  H i g h  S c h o o l ,
H u d s o n ’ s  B a y  H i g h  S c h o o l ,

T o u t l e  L a k e  H i g h  S c h o o l ,
C i t y  o f  V a n c o u v e r

V o l u n t e e r s  D e p a r t m e n t

F U N D E R S

W A  D e p a r t m e n t  o f  E c o l o g y ,
S a l m o n  R e c o v e r y  F u n d i n g
B o a r d ,  W A  R e c r e a t i o n  a n d

C o n s e r v a t i o n  O f f i c e ,  W A
D e p a r t m e n t  o f  F i s h  a n d

W i l d l i f e ,  W A  S t a t e
C o n s e r v a t i o n  C o m m i s s i o n ,

C i t y  o f  C a m a s

Photo: LCFEG staff (Jesse and Mat) unloading native plants for installation along SF Toutle
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FISH PASSAGE

Delameter  Barr ier  Improvement
Working  wi th  Hors ley  Timber  and  Construc t ion ,  w e  r e m o v e d  a  b a r r i e r  c u l v e r t  a n d

i n s t a l l e d  a  1 4 ' x 3 4 '  s t e e l  b r i d g e  o v e r  t h e  s u m m e r .  This  new br idge  res tores  access  to  over
a  mi le  of  qua l i ty  habi ta t  and  a l lows  for  na tura l  s t ream funct ion .  In  addi t ion  to  the

br idge ,  we  ins ta l led  20  root  wads  to  as s i s t  wi th  f i sh  passage  in to  the  smal l  t r ibutary .  We
al so  p lanted  thousands  of  wi l low l ive  s takes  and  50  wes tern  red  cedar  t rees .  We want  to

g ive  a  b ig  shout-out  to  Pa tr ick  Cooney  wi th  Smith  Root  for  vo lunteer ing  h i s
e lec t rof i sh ing  serv ices  for  the  pre-cons truc t ion  f i sh  sa lvage .

Baird  Creek  Hel icopter  Wood Loading  and  Splash  Dam Demol i t ion
Baird  Creek  was  sp lash  dammed from about  1902  to  the  1930s .  Decades  of  f lush ing  washed

out  the  sed iment  reserves  tha t  formed there  over  centur ies .  The  resu l t ing  bedrock  pool s
are  preva lent  and  the  f i sh  have  used  them to  pers i s t  for  the  l a s t  century .  To  s tar t

rebui ld ing  Ba ird  Creek ,  LCFEG deve loped  and  implemented  a  p lan  wi th  In ter-F luve  and
Parr  Exce l lence  to  decons truc t  the  remnants  o f  the  sp lash  dam and re-es tab l i sh  f i sh

passage .  This  e f for t  wi l l  a l so  re lease  severa l  thousand cubic  yards  of  prec ious  sed iment
that  i s  current ly  t rapped  ups tream of  the  dam.  LCFEG coordinated  wi th  Columbia

Hel icopter ,  IF ,  Parr ,  and  Waterways  Consul t ing  th i s  summer–pr ior  to  the  dam removal–to
place  about  850  p ieces  of  wood to  the  s t ream that  wi l l  he lp  sor t  and  s tore  sed iments

re leased  f rom the  dam removal  crea t ing  spawning  and  rear ing  habi ta t  for  coho  sa lmon,
s tee lhead ,  cut throat ,  and  lamprey .  

I t  w a s  a  b a r r i e r - i m p r o v e m e n t - k i n d  o f  y e a r  f o r  L C F E G !

Photo: Baird Creek splash dam being prepared for demolition
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IN STREAM WORK
W o o d  i s  G o o d !

Washouga l -Timber  Ins t ream Wood P lacement
This  reach  was  degraded  due  to  pas t  sp lash  damming .  In  Timber  Creek ,  the  s t ream

inc i sed  down to  bedrock  and  has  become a  passage  barr ier  for  summer  s tee lhead  for
decades .  LCFEG has  been  work ing  wi th  In ter-F luve ,  Inc .  ( IF )  s ince  2021  des igning ,
permit t ing ,  and  acquir ing  mater ia l s  for  our  Washouga l -Timber  Creek  pro jec t .  We

worked  wi th  Mike  Wat ters  Excavat ion  (MWE)  to  comple te  cons truc t ion  on  th i s
pro jec t .  LCFEG,  MWE,  and  IF  i n s t a l l e d  l o g s  a n d  b o u l d e r s  i n t o  c o m p l e x  s t r u c t u r e s
i n  t h e  W a s h o u g a l  R i v e r  a n d  T i m b e r  C r e e k  tha t  wi l l  cover  the  bedrock  reaches  in

grave l .  This  grave l  accumula t ion  wi l l  c rea te  spawning  habi ta t  and  a  ser ies  o f  pool s
in  a  “ l adder”  of  cascades  s tee lhead  wi l l  use  to  access  prev ious ly  cut  o f f  habi ta t s .

South  Fork  Tout le  Johnson  Ins t ream and F loodpla in  Wood P lacement
For  the  in-water  habi ta t  cons truc t ion  a t  SFT Johnson ,  we  worked  wi th  Mike  Wat ters

Excavat ion  to  comple te  cons truc t ion .  In  jus t  a  s ing le  week ,  we  were  ab le  to  i n s t a l l  o v e r  2 0 0
p i e c e s  o f  w o o d ,  inc luding  logs ,  s tumps ,  root  wads ,  and  boulders .  These  mater ia l s  were  used

to  cons truc t  or  re fresh  25  l arge  habi ta t  s t ruc tures .  We a l so  ins ta l led  numerous  mini-
s t ruc tures ,  cons i s t ing  of  s t ra teg ica l ly  p laced  boulders  and  woody debr i s  to  encourage  pool

format ion  and  f i sh  res t ing  spots .  In  addi t ion ,  over  10 ,000 nat ive  p lants  were  ins ta l led  a t  the
beginning  of  the  year .  

Photo: In-stream log placement along the South Fork Toutle



P A G E  0 9

RIPARIAN RESTORATION
N a t i v e  p l a n t s  p r o t e c t  s t r e a m s  f r o m  e r o s i o n ,  i n c r e a s e  s h a d e

c o v e r ,  a n d  h e l p  f i l t e r  p o l l u t a n t s  f r o m  s t o r m w a t e r  r u n o f f .

Baz  Rivers ide  Park  Camas  (Lacamas  Creek  Ripar ian  Res tora t ion)
Working  wi th  Greenbank ' s  LLC,  w e  r e m o v e d  a p p r o x i m a t e l y  4  a c r e s  o f  i n v a s i v e s  a n d  p l a n t e d

o v e r  2 0 0 0  w i l l o w s  and  wet land  shrubs .  2500 camas  l i l i e s  and  o ther  na t ive  bu lbs  were  a l so
ins ta l led .  The  p lan  i s  to  ins ta l l  an  addi t iona l  4000 wet land  p lants  in  the  spr ing  (2024 ) .  

Photo: Conducting riparian restoration work at Baz Park

Each  Year ,  LCFEG devotes  a  s ign i f i cant  e f for t  to  ins ta l l ing
nat ive  p lants  near  sa lmon s t reams .  This  year ,  through

par tnersh ips  forged  by  our  Seeds  to  Sa lmon Program and by
working  wi th  Clark  Conservat ion  Dis t r i c t ,  we  were  ab le  to  t r i p l e

t h e  s i z e  o f  o u r  n a t i v e  p l a n t  n u r s e r y  s p a c e  by  bui ld ing  an
ent i re ly  new hoop house  a t  For t  Vancouver  High  School  and

expanding  our  space  a t  Tout le  Lake  School  Dis t r i c t !  LCFEG now
manages  3  na t ive  p lant  nursery  s i te s ,  and  has  the  capabi l i ty  to

hos t  over  60 ,000 p lants  across  a l l  spaces .  

https://www.clarkcd.org/


I n t e r e s t e d  i n  J o i n i n g
o u r  T e a m ?  

We are  looking  for  a
new Execut ive

Direc tor .  Head  to  our
webs i te  to  learn  more !
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LCFEG THANKS YOU! 
(AND SO DO THE SALMON)

Many thanks  to  each
and every  communi ty

par tner ,  vo lunteer ,
s tudent  and  consu l tant

who has  worked  wi th
us  over  the  l a s t  year !

A l l  o f  th i s  amazing
work  would  not  be

poss ib le  wi thout  you .

L C F E G . O R G  |  ( 3 6 0 )  8 8 2 - 6 6 7 1  |  L C F E G . D I R E C T O R @ O U T L O O K . C O M
 

Photo: Building beaver dam analogs on a rainy day w/ Cascade Tree

Photo: Ivy-pull at Beaver Marsh Natural Area

https://www.lcfeg.org/

